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Promising Child Welfare Practices in Pennsylvania 
 
 
 
Community Based Child Abuse Prevention Programs 
 

Family Center/Parents as Teachers 
 

For over a decade, Pennsylvania Family Centers, located in 29 counties, 
have provided community based child abuse prevention services to help 
families become healthy, well-educated and self-sufficient.  Family Center 
programs promote positive child development through effective parenting, 
early intervention and outreach activities, and they support and preserve 
the family unit as the child’s foundation for success.  They provide a 
seamless, comprehensive, and easily accessed network of services for 
children and their families. Services are provided on-site in the local family 
center, in families’ homes, and through referral to other agencies and 
resources in the community. Family Centers are more than a program. 
They represent a philosophy of family support, a process of community 
collaboration, and a place where children and families come together to 
learn and grow. 
 
Nurse Family Partnership 

 
Nurse-Family Partnership is an evidence-based, nurse home visiting 
program that improves the health, well-being and self-sufficiency of low-
income, first-time parents and their children. Each mother served is 
partnered with a registered nurse early in her pregnancy and receives 
ongoing nurse home visits that continue through her child’s second 
birthday. Independent research proves that communities benefit from this 
relationship — every dollar invested in Nurse-Family Partnership can yield 
more than five dollars in return. 

 
Parent-Child Home Program 

 
The Parent-Child Home Program is a research-based and research-
validated early childhood literacy and school readiness program. The 
Program successfully strengthens families and prepares children for 
academic success through intensive home visiting. This program 
emphasizes the importance of quality parent-child verbal interaction to 
promote the cognitive and social-emotional development that children 
need in order to enter school with the tools they need to become 
successful students. 
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Court Improvement Projects  
 

Administrative Office of Pennsylvania Courts, Office of Children, 
Families and the Courts 

 
The Administrative Office of Pennsylvania Courts has recently released a 
permanency initiative grant to select county children and youth agencies.  
This court improvement initiative was developed to eliminate barriers, 
improve practice and enhance the overall efficiency in achieving 
permanent homes for children.   

 
American Bar Association’s Barriers to Permanency Project 

 
This initiative is funded through the Statewide Adoption and Permanency 
Network to identify and remediate delays in achieving permanency for 
children that relate to court procedure or protocol.  The project provides 
technical assistance and training services at the county level to promote 
positive judicial reform.  A primary strategy of the project is convening 
comprehensive stakeholder groups to assist local court improvement 
efforts.   

 
Legal Services Initiative  

 
The Legal Services Initiative is funded through the Statewide Adoption 
and Permanency Network in 14 counties in Pennsylvania.  The goal of the 
initiative is to expedite permanency for children through identifying and 
addressing gaps within the legal system that slow the process of court 
decisions.  The use of paralegals in each of these counties is a primary 
strategy of the project.  The roles of these paralegals vary by county, but 
in all cases they enhance and expedite communication between the child 
welfare agency and the courts.  

 
Family Group Decision Making 

Family Group Decision Making is an engagement and practice model utilized in 
well over half of the counties in Pennsylvania to ensure that families who are 
involved in the child welfare system are driving the planning and decision making 
that impacts their lives.  This strengths-based empowerment model typically 
takes the form of a Family Group Conference where a broad extended family 
convenes with professionals to outline areas of family strength and concern.  The 
primary components of a conference include:  extensive preparation; an opening 
and sharing of strengths, concerns, and resources; private family time; family 
presentation of the plan and plan acceptance by the referring agency; and plan 
implementation and monitoring.  

 



Pennsylvania Partnerships for Children   September 2008 
The Porch Light Project   

Independent Living Programs 

Independent Living Programs exist in 63 counties in Pennsylvania to prepare and 
support youth in foster care to successfully transition to adulthood, as well as 
maximize their potential as members of the community.  Services provided by 
these programs vary, but typically include: life skills training, housing assistance, 
promotion of secondary and post-secondary education, employment services, 
health/prevention education, mentoring, and case management supports. 
 
Statewide Adoption and Permanency Network (SWAN) 
 
The Statewide Adoption and Permanency Network is a collection of more than 70 
agencies that provide an array of services to address barriers to children in foster 
care achieving permanency.  The network provides direct permanency services 
to children in foster care, and offers training and technical assistance services to 
child welfare agencies. 

Systems of Care/Integrated Children’s Service Plan 

Systems of Care 

A system of care incorporates a broad array of services and supports for a 
defined population that is organized into a coordinated network, integrates 
care planning and management across multiple levels, is culturally and 
linguistically competent, and builds meaningful partnerships with families 
and youth at service delivery, management, and policy levels.  A system 
of care is, first and foremost, a set of values and principles that provides 
an organizing framework for systems change on behalf of children, youth 
and families.  Twenty-two counties in Pennsylvania, some who received 
grant funds, have been utilizing the systems of care framework in building 
their collaborative and integrated child welfare systems.  

Integrated Children’s Service Plan  
 

An Integrated Children’s Service Plan is a way of providing services that is 
inclusive of families, county agencies, community partners and helping 
agencies  who work together to provide culturally competent and 
coordinated support and services that are child-centered and family 
focused for all children, youth and families.  To build an integrated system, 
collaborative partners, including families and youth, must first look to the 
services and functions provided within each agency and then work to build 
those services and functions into one comprehensive system.  Supporting 
the integration of services which touch the lives of children and families 
across Pennsylvania involves organizational and systems assessment, 
strategic planning for integration, and communication planning. It can 
dovetail with Systems of Care. 


